
Overall Process 

1st Jury 
kick-off 
meeting

2nd Jury 
meeting, 
decide on 
Winners

Participate in training  
for IPMA Project Excellence Award  

assessors  
 

Individual 
application 

report  
assessment 

Team 
virtual 

meeting

Submit  
results 

 

Prepare 
benchmark 

report

Announce 
application

Prepare  
and submit 
application 

report **

Prepare for Site Visit Prepare for  
Award Gala (video  
and presentation)

Applicants,  
Assessors,

Jury members  
and Award  

Office  
Manager 

participate  
in Award Gala 
at IPMA World 

Congress. 
 

Award Office 
Manager 

distributes   
benchmarking 

report

A
SS

ES
SO

R
S

A
P

P
LI

CA
N

T
JU

R
Y

AW
A

R
D

  O
FF

IC
E Confirm announcement  

and submission of application,  
organise trainings and set the teams

Collect reports from assessors teams,  
prepare Jury reports, press releases

Prepare  
Award Gala

support  of  total  process and contact person to al l  stakeholders

Implement  
Site Visit*** 

Training for 
corporates

   *  Assessors training and advanced PE Award training 
  **  for Medium-Sized Projects - 15 pages required, for Big- & Mega-Sized Projects - 35 pages required. 
***  for Medium-Sized Projects - Site Visit for 1,5 day, for Big- & Mega-Sized Projects - Site Visit for 3 days.
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